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MEETING AGENDA

"HEALTI

DEPARTMENT

Board of Health Retreat and Orientation

Friday, March 18, 2022
LFCHD, 650 Newtown Pike
Dr. Rice C. Leach
Community Room

9:00 a.m.

OBJECTIVE: To review and discuss the work of the Board of Health (BOH) and the Lexington-
Fayette County Health Department (LFCHD), including duties, responsibilities, and efforts to

fulfill our public health mission.

TOPIC:

PRESENTER:

Breakfast (service begins at 8:30 a.m.)

All

Welcome

Mike Friesen and Dr. McCullough

Kentucky Association of Local Boards of Health (KALBOH)
Presentation

Dr. Andreas, KALBOH President

Board of Health: Bylaws, Responsibilities, Functions

Katrina Howard

2022 Vision and Strategic Planning

Katrina Howard

10-Minute Break

All

LFCHD Structure and Leadership

Dr. McCullough

Communications Division Kevin Hall
Clinical Services Division Jill Keys
Communications Division Kevin Hall
Lunch (service begins at 12:00 p.m.) All

Compliance and Facilities Division

Katrina Howard

Finance and IT Division

Cara Kay

Human Resources Division

Ron Horseman

Round Robin

All

Wrap Up (event ends by 2:00 p.m.)

Mike Friesen and Dr. McCullough

Helping Lexington be well.



